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Effecr ive  January 1, 2 0 0 1 .  Erelor. csntributed to ComEd a $1.1 b i l l i o r .  
non-ixceres: bearing r e c s i v a b l e  for the  p ~ r p s s e  of filcding future income tan 
payments resulting iron t h e  c c l l e c t i o n  0 2  instrvment fundi'lg Charges. Exelon 
repa id  $125 million of t h i s  0u:s:anding rece ivzble  dilring tle fou r th  q c a r t e r  Of 
2 0 0 1  and the remainder w i l l  be r e p a i d  in t h e  year8 i o c 2  through 2 0 c 8 .  See ITEM 
8 .  Fi'la?..ciai StatemeIra ~ ComEd ~ NDte :7 - Related-Party Transacrions. 

CCNTRACTULL CBLIPL'IIOKS RND CChMERClAL CCKMIWENTS 

Co-nEd'a comrac:u;l o b l i g a t i o n s  6 s  of December 31, 2 0 0 1  represent ing  
Cash o b l i g a t i o n s  t h a t  are considere6 to be fim. corm,itmenls =re a5 follows: 

(in millionsi 

Long-Term Debt 5 6 . 8 2 1  $ 8 4 9  S l , 2 7 6  $1,576 $3.120 

Campany-Obligated Mandatorily 
Operating Leases 186 28 51 39 68 

Redeemable Preferred Securities of 
Subsidiary Trusts Ho1dir.g the Company's 
Subordinated Debt securities 350 350 

Total Contractual Obligations $7,357 $ 877 $1,327 Si.615 $3,538 

_ _  _ _  ~~ 

_ _ _ _ _ _  ~ _ _ _ _ _  -~ _ _ _ _  _ _ _ _ _  ~ _ _ _ _ _ _  
_ _ _ _ _ _  _ _ _ _ _ _  ~~ _ _ _ _  _ _ _ ~ _ _  _ _ _ ~ _ _  _ _ _ _ _ _  _ _ _ _ _ _  ___._. _ _ _ _ _ _  _ _ _ _  ~- 

See ITEM 6 .  Financia l  Statements and Supplementary Data - CornEd. Notes 
t o  Consolidated F i n a n c i a l  Statements f o r  a d d i t i o n a l  i n f o m a t i o n  about: 
0 long-term debt see N o t e  1 0  
0 Operating leases see Note > f i  
0 Compafiy-Obligated Mandatorily Redeemable Preferred S e c u r i t i e s  of 

Subs id ia ry  Trus ts  Ralding t h e  Company's Subordinated Debt securi:ies 
see Note 13 
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fair value of goodwill is less t h a n  t>e carrying amount, an impairment loss 
would be reported zs a reduction to good~ill and a charge t C  Operating expense. 
exceaf at the traniitior bare, wher. the loss would be reflected as a currulafive 
effect cf a change in accomring principle. AS of Decerber 31, 2 0 0 1 ,  CorEd's 
Consolidated Balance Sheets reflected approximately $ 4 . 5  billion in Gaodr- i l l ,  
net of accumulated xnortizatio7. Enr.ual amozrizaticr. Of goodwill 01 $ 1 2 6  rillion 
was discontinued upon adoption Of SFAS No. 142. In the first quarter of 20D2,  
ComEd has compieted the First step of tae rransiiional impairment analysis, 
which indicated t h a t  its goodwill is not impaired. 

SFAS No. 143 providss accou3ting requirements for retirement obligations 
associated with ta3gibie long-lived assets. Retirement obligations associated 
wit> long-li\-ed i s s e t s  included within the scope oi S?AS KO. 143 are those f u r  
which there is a legal obligation to settle under existing or enacted law.  
siatutc, written or oral contract or by Legal construction under the doctrine of 
promissory estoppel. This statement is rffecfiiie fcz fiscrl ysars beginning 
after Ju;e 15, 2002 wit5 initial ajplicakion as of t3e begirning of the fiscal 
year. CcrnEd is in the p'ocess of evaluzting the impact of SFAS No. i43 on ita 
financial statements. 

SFAS NO. 144 establishes accounting and reporting standards for both the  
impairnent &rid dieposal of long-lived ~ S S ~ L E .  This statement is effective for 
fisc;1 years bogirr-ing after December 1 5 ,  2 o c 1  and provisions of thia StatemDnt 
are generally apylied prospectively. 
impact of SFAS No. 144 on its f l n r i n c l a l  statements ar.d does not expect the 

Car,Ed is in the process of evaluating t h e  

impact to be marerial. 

RECLASSIFICATIONS Cernir. prior year amounts na'~e beer reclassified for 
compaiative purposes. These reclassifications had no effect on net income 01 
shareholders' equity. 

2 .  Corporate ReStNCfUring 

During S a n u a v  2 0 0 1 ,  
generation arid Other competitive busineeses from its regulated energy delivery 
businesaes at CamEd and PECO. As part of the reStTUCtUriaO, the 
generation-related operatioils and assets and liabilities of CamEd were 
transferred to Generation. Additionally, certain operations and assets and 
liabilities of ComEd were tiansferred to ~xelon msiness Services Campany (BSCI 
As a result, effective January 1, 2 0 0 1 ,  the operations of COmEd consist Of its 
retail electricity distribution and tranmission business in northern Illinois 

The corporate reetrLcruring had the fcllowir~g effect on the Clndensed 

Exelan undertook a corporate restructuring to separate its 

Consolidated Balance Sheets of ComEd: 

3ecreiise in Assets: 
ccrrent u s e t s  

ITYeStments 
Other Noncurrent Assets 

Property, Plant and Equiprnenr, ne= 

I 2 . 6 2 5 : l  

Decrease in Liabilities: 
current Liabilitiee 799 
Lorq-Term Debt 
Deferred Zncame Taxes 
Other Noncurrent Liabilities 

( 2 4 )  
2 , 2 1 2  

Net AESatS Transferred 5 15051 
~~..... .~..... 
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consideration, based on t h e  net baas v a l ~ e  of the net zssets transferred, was as 
fOllOWS: 

~ r e a s u r y  Scock Received 
Otner Paid in Cajital 
mtes Payable - Affiliates 

$ L . 3 4 4  
24 

1463! 

S 905 
~.....~ .~..... 

In connection with the restz71CtUTin~. 
obligatians uxder various power purchase and fuel supply agreements to 
Generation. Additionally, CorEd entered i ~ t o  a power purchase agreement (PPA, 
with Generation. 

CornEd assigned its respective rights an6 

Under the PP% between CornEd and ,Generation, Generatior has agyeed ko Supply 
a l l  of C3rrEd'E load requirements through 2004.  Prices for tils energy yam 
depending upor tne time of day znd rnor.th of delivery. 3uring 2005 and 2006, 
CornEd's PPA is a Farria: reqLir2mentS agieemer.f under ,which CornEd wiil purchase 
a l l  of its required energy ald capacity f r o m  Generation, Up to tlle available 
capacity of the nuclear generating plants formerly ouned by ConEd and 
transferred to Generation. Under the terms or  the ?PA, Generation is renponeible 
for obtaining any required frar.smissian service. The F.5A also specifies that 
prior to 2005. 
marker-based price for erergy delivered urmier tie PPA for 2005 and 2 0 3 6 .  In the 
event that the parties CanTot apree to market-based prices for 2 0 0 5  and 2006 
prior to July i, 2 0 3 1 ,  Corn36 has the Option of termineting the PPA effective 
December 31, 2034.  CornEd vili obtain any additional supply required from market 
socrces in 2 0 0 5  and 2 0 0 6 .  ar.d subsequent to 2 0 0 6 .  wi:l Obfairi a l l  of its supply 
from market BOUICOS, which Could include Generation. 

CornEd and GEnSlation will jointly determine and agree on a 

The obligation for decammiasioning ComEd'e nuclear facilities and the 
related trust  fund assets were transferred f~ Generation concurrently with the 
transfer of the generating plants and the related ~ucleai Regulatory Commission 
(NRC) operating licenses as of January 1, 2001. ConFd had historically accounted 
for the current period's cost of decommissioning by recording a charge to 
depreciation experse and a corresponding liability in accumulated depreciation 
for its operating mits and a reduction to regulatory assets for retired units 
(in current year doliar~l 
license life of the plants. As of December 31, 2000, CornEd's cumulative 
liability of $2.1 billion was recorded as a component of accumulated 
6epreciation. Additionally, 3 $ 1 . 3  billion liability representing the present 
valne of the estimated coat  af decomissioning nuclear units previously retired 
was recorded as a long-  t e r m  liability. These liabilities, as well a5 
investments in trust fund =Beets of $2.7 billion to fund t h e  costs  of 
decowmissioning, rele transferred to Generation. 

on a straight-line baais over the NRC operating 

Pdditionally, as part of the ColpolaZe restrccturing, CornEd's liability fO 
the U . S .  5epartment of Energy (DOE! far payment of it5 one-time iee for Spent 
nuclear fuel disposal was transferred to Generation. Ais of Deceder 21, 2000, 
this liability, includina aCC:ued interest, was $810 nillion. Also, provisions 
for nuclear insurance were assumed by Generation under term9 ar.6 conditions 
commntlurare with those previoue;y borne by CornEd. 
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3 .  Merger 

O n  October 2 C ,  2000. Exelon became the parent corporation of PECO 
~ n e r g y  ~ampary (PECOl and ComDd as a result Of the completmn of tne 
transactions cantln.plated by an Agreement and Plan of Exchange and Merger, dE 
anended !Merger hgreementj , among PECO, Unicorn Corporatior. lUniCoT.1 ar.d Exelor. 
Pursuant to tbe hierger Agzeement, Unicorn merged with and info Exelon (Merger! 
In the Merger, each share of the outstandi:ip common stack of Unicorn wzs 
cmverted into 0.875 shares 05 common Stock of Exelon plus $3.00 in msh. ?.s B 

result of the mrger, Unicorn ceased tc exist azd its subsidiaries, including 
CamEd, became subsidiaries of Exelor.. 

The E:erger was accounted far using the purchase r.erbod af acc0untir.g. 
Purciaee transactions resulting in one entity becoming substaitially wholly 
owned by the acquiror establish a new bzsis of accounting in the acquired 
entity,s records Lor r le  purchased a e s e t s  and liaSilities. Thus, t2e purchise 
price hzs been allocated to the underlying assets purchased a76 li6biiities 
assumed based on their eatimated fair v i l u e s  ai the acqcisitia:. date. i s  a 
result of the applicafior. a; the purchase method cf accounting, Che following 
fair value adjuatmerts as adjcsted to reflect final purcbaase price allocaticn. 
including the elimizafiar. of accl;rnuliited depreciation, 
other ccm.prehenei.ze income, were recorded in CornEd'E Consolidated Balance 
Sheets: 

retalned earnings and 

Increase IDecrea~el ir Asseis: 
Property, Plant and Equipment, =.et 
Goadwi;l 
Other A s s e t s  

(Increase1 Decrease in Liabilitiee and Shareholders' Equity: 
Deferred Income Taxes 
unamortized Investment Tax Credits 
Merger severance Obligation 
Pensior. and Pastrerirement Benefit Obligations 
Long-Term 3ebt and Preferred Securities 
Other liabilities 
Other Paid in Capital 
Retained Earnings  
Accumnlated Other Compreheneiua 1ncor.e 

$ I ¶ ,  7911 

12541 
5,051 

1.756 
401 
(3271 
471 
116 
1201 

13,2011 
792 

Reductions to the cairyirg v c l ~ e  cf prcperry. plant and epipmer-t balances 
primarily reflect tze fair vallie of the nuclear generating assets based on 
discounted cash flaw analyses and izdependent appraisals. Adjustments to 
deferred income taxes, long-term debt and preferred securities, and other assets  
and liabilities were recorded based on the estimate of fair market value. 

Redcctions to unamortized investment fax credits represents the adjustment 
of n~clear generating asset invesrmer.t tax credifa to fair value. Merger 
severance obligations relating to Cornid's employee exit m m t 6  were recorded in 
the pLrchase price allocation. Reductinns to persiail and postretirement benefit 
obligations primarily reflect elimination of unrecogrized net actuarial gains, 
prior serv~ce costs and trarmitior. obligations. 

Goodwill represents the purchase price allocation LO CornEd of the Coat in 
excess of net assets acquired i n  the Merger, which was amortized over a forty 
yea: period for 2000 and 2001. Mriual amortization of gooduill related to the 
Merger of $126 million was discontinued upon adoption Of SFAS 142. 

Goodwill associated wit5 the Merger increased by $262 million in 200i 
as a result of the finalization of the purchase price allocation. The adjuerment 
resulted primarily from the after-tax effects of B reduction of the regulatory 
asset for decommissioning retired n u c l e a r  plants, additional employee Separation 
costa and che finalization of other purchase price allocations. 
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ME3GER-RELATE COSTS 

In connection wifL the Merger, CamEd recorded certain reservea for 
restructuring Costs. Costs incurred pr ior  to the Merger uere charged LO enper.se. 
Costs incurred subsequer-t to the Merger were reflected as part of the 
application of purchaae accounting and did not affect results of operations. 

CamEd's Merger-re;eted Cost6 charged to expense in 2000 were $ 5 7  million 
consisting of 526 million of direct incremental Coats and S4L million for 
employee COECE. ~irecf incremental met* represent expenses directly associated 
with completing the Merger, including professioaal f e s ,  regulatory approval and 
other merger integration costs. Employee costs represent estimated severance 
pa.pents provided under Exelon's Merger Separation Plan LMSPI for eligible 
emplayees whose positions were eliminated before October 20, 2000 6ue to 
integration activities of the merged companies. 

Ircluded in tie purchase price allocztion is a liability f o r  employee Costs 
and liabilities far eetirnated costs of exiting business activitiee that were not 
compatible with the strategic business direction cf Exelor. of $36 million. 
During 2001, CornEd finalized iC5 plans far consolidation of fUnCtiOnE, includirg 
negotiation of an igreemsnt with the union regarding severance benefits to ruiiuc 
employees and recorded adjustments to the purchase price -1locatian. The 
employee liabilities are as follows: 

Employee Severance payments (a1 
Actuarially determined pension and 

postretirement costs (hi 
Relocation and other Severance (a1 

Total ComEd - Employee Cost 

la/ The increase is a result of the identification in i0Cl of additional 
positions to be eliminated. 

:b/ The reduction resulta from lower estimated pensior. and post retirenent 
welfare benefits reflecting revised actuarial estimates. 

The involuntary terminations are a result of merger intearation artd 
reengineering of p m c e ~ ~ e s ,  primarily in the areas of corporate ~lipporf, 
generation, arid eaergy deliveri. ~urir;g 2001 a portion of the liabilities that 
related to Generation employees were traneferred to Generation as part of the 
corporate resrructurirg. Approximately 1,228 CornEd positions, refLecting the 
corporate restructuring. have been identified to be eliminated as a result Of 
the Merger. ComEd anticipates that $ 8 5  million Of employee costs WilL be funded 
from its pension and postretirement benefit plans and $92 million wiil be funded 
fmrn general Corparate funds. C m E d  has terminated 399 employees a5 Of December 
31, 2001. The remaining positions are expected to be eliminated by the end of 
2002. 
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Adjusted 
Liabilities 

$153 

1 4 5  
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. 
SUPPLE"IENIAL ChSH FLOW I N F O R J T I O N  

For t h e  Year 
Ended 

December 31, 
2001 

October 2 0 -  
December 3 : .  

2000 

~epreciarion and amortization: 
property, plant and eqvi~meni 
Nvclear fuel 
Regulatory assets 
Lleca.missioning 
Goodwill 

~eareciation and amortization 

$451 
$ 3 0 0  

.. 

.~ 

~~ 

~~ 

51.S68 

51.052 

5 1851 

$ 34, 
52,023 

$369 

170 

126 

.. 

~~ 

.... 
$ 6 6 5  
.... .... 

5 8 8  
$ 11 

$ 82 
44 

Fer the P e r i o 6  

$ 418 
$1.190 

.~ 

.. 

$ 993 
$1.094 

.~ 

~~ 

.. 

.. 

.. 

$ 143 
144 
257 

6 8  
.~ 

...... 
51,012 

For the Year 
Ended 

December 31. 
1995 

$ 5 8 8  
$485  

$ 2  

.. 

.. 

.. 

.. 

SGP~LEMENTAL EP.LMCS SHEET INFORMATION 

REGULATORY ASSETS 

~ ~ c l e a r  decommissioning costs for retired plants 
Recoverable transition costs 
LOSS on reacquired debt 
Recoverable deferred income taxes (see Note 11) 

Total 

see Note 5 . Requl*tory Issues - regarding the decrease in nuclear 
decoxmissioning costs for ret ired plants from the p"vr year. 
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